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HR Director Interview Questions 

1. Can you please tell us more about your previous working experience?

2. What is your vision for the HR department of our company?

3. What do you consider the most challenging aspect of HR in our industry (or in our 

company)?

4. If we hire you for this job, what will be the first thing you do?

5. Describe a situation when you struggled to communicate something to one of your 

colleagues. What did you do to eventually get your message over. 

6. Tell us about a time when you struggled to attract job seekers to certain job offer. 

What did you do to improve the attractiveness of the offer? Did you use any creative 

sourcing strategies to find the applicants? 

7. What do you consider your most successful and least successful HR experience? 

8. Talk about a situation when you foreseen a problem with employees. What did you do 

to prevent it from escalating into something bigger? 

9. Describe a situation when you had to meet a tight deadline in your work. What did you

do to prioritize your tasks and meet the deadline? 

10. Tell us about the most difficult salary negotiation you’ve ever led working in HR. 

11. Imagine that one of the key employees threatens to leave the company, unless we pay 

them twice as much each month. What would you do in this situation? 

12. Is there anything you’d like to achieve while working as an HR director for our 

company? 

13. What are your salary expectations? 

14. Do you think it is important to promote diversity in a workplace in a company like this

one? 

15. What do you expect from HR managers working under you, and from leading figures 

from other departments of the company? 

16. What does quality mean to you? 

17. After everything that we discussed in this interview, is there anything you’d like to 

add? Or do you have any questions? 
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