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Sample answers to “What motivates you?” interview question #

• I like to learn the ins and outs of operating the company, I enjoy improving my 

business skills, and I enjoy the environment where many young and motivated people 

work together.

• Such a company culture is highly motivating for me, and since I want to keep the job 

in the company and to progress further in my career, and in my personal development, 

I am motivated to work hard and to deliver good results each month.

• I am a results driven person. If I see that I help the company to prosper, if I feel that 

people grow while working under me, it motivates me to work hard, and to feel good 

in job. Management is not only my profession, but also my passion. If I get this job 

with your company, I doubt I will ever face any crisis of motivation.

• I like to see the results of my work, how the products we create together in the factory 

help people in their everyday life. Seeing this connection motivates me to work hard, 

because I see the purpose of my work.

• I like to be active, to move, to work outside. The nature of the job motivates me. I 

really do not enjoy sitting in the office, looking at the computer screen for eight hours 

a day. I enjoy working with plants, and I also believe in sustainable agriculture. The 

belief that I work on something important, something for the future, will motivate me 

to work hard every day.

• I love to be around people, to feel the sense of integrity, of belonging somewhere. To 

achieve great results as a team motivates me to try my best every day in job. I do not 

want to let my colleagues down. Oppositely, I want to do everything I can to help 

them.

• This job will allow me to achieve a great life-work balance. I have two kids, a young 

family, and I’d be motivated to work hard and keep the job simply because of the 

flexibility it offers to me. When you have a family you want to provide for, you won’t 

risk losing a great position, just because the work is tough, or because you experience 

a conflict with someone in the workplace.

Source, explanation, and more sample answers: https://interviewpenguin.com/what-motivates-

you-interview-question/ 
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