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1. How do you motivate your subordinates?

2. What characterize a good leader, from your point of view?

3. What do you consider the most difficult decision a manager (CEO, leader,

etc) has to make in their job? 

4. How would you attract a person to follow your leadership in work?

5. What will be the most popular product in this business (niche), in five 

years time?

6. How do you feel about dismissing someone, perhaps your friend?

7. Can you describe your leadership style?

8. Tell us about a time you find it difficult to get your message over to one 

of your subordinates. 

9. Tell us about the last time you demonstrated leadership in your job. 

10.Is there any type of people you'd struggle to lead? 

More information and answers to the questions: 
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